
 

 

 

DISCOVERY SESSION – OUTLINE PROGRAMME 
 

An Even Better Place to WorkTM is an on-line, self-managed solution of measures, activities and 
resources to enable people to feel even more valued, open, engaged and happier at work.  
 

It is designed to improve the quality of work life for everyone and will support team leaders in getting 
the best from their people, leading to higher levels of performance and productivity. 
 

You can expect fewer absences, far less moaning and higher levels of openness, trust and 
collaboration. An Even Better Place to WorkTM gives you the tools to lead, rather than the theory of 
leadership.  It promotes the “What am I going to do” rather than “What is management going to do” 
mind-set and will improve engagement, wellbeing and leadership across the business. 
 
Themes 
 

An Even Better Place to Work 
What is it? 
How does it work? 
How does it improve performance and productivity? 

 

The Satisfaction@Work Diagnostic 
What are the 7 indicators? 
Measuring engagement 
Grow not only leaders but leadership across the business 

 

Speed Training 
Interventions to improve scores 
Prop Box and sample activities 
Tracking progress 

 

Benefits 
Case Studies 
What makes this solution special? 

 

Q & A 
 
  

This is a hands-on, practical session with lots of interaction. You will leave with a full understanding of 
what An Even Better Place to Work is and how you will benefit from using it. 
 

"This is so much more than another HR programme. It’s a business-driven lifestyle for the 21st Century 
organisation" Mike Johnson - Future Work Forum 
 
Facilitator: Shay McConnon 
A leading figure on the topics of Employee Engagement, leadership and culture change, Shay quite 
literally wrote the book! A primary contributor to current best practice techniques and a published 
author on the subject, Shays presentation is inspirational and enlightening.  He is the CEO of 
McConnon International Ltd which has five regional offices and over 50 consultants, trainers and 
support personnel. McConnon International offers global delivery capability blended with the flexibility 
and sensitivity to adapt solutions and training delivery to meet local needs. 


